SEPTEMBER 2022 OPERATIONS DEPARTMENT BOARD NOTES

CONTINUING EDUCATION / TRAINING / PROGRAMMING

The maintenance dept. attended a field day in Perrysburg to learn about new electric Toro
products, these as well as the automated mower are very costly. (Between $32,000-540,000)
CPR and First Aid Training has been scheduled for all staff at Vanguard Sentinel on Sept. 29t
Sarajane assisted Angie with her float trip from Heck’s Bridge to St. Johns

Kim passed her commercial applicator tests at the Ohio Dept. of Agriculture
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Coming out of CRP, the area will be reevaluated and mowing patterns will be increased

A no trespassing sign was placed at the land owners request in attempts to prevent people from
accessing his land

Stone work will be done this fall along the driving path and sign, to include a walk way around
the gate for winter walkers

Tiles and a stone path was added beside the walking bridge

Attica Lumber will be starting the 4-bay garage at the beginning of Oct.

The story book trail will be installed this fall

Signs have been posted and posts have been placed to discourage driving on the walking paths

Grass has been removed around the new barn and stone work has begun to add a drive around
the building

Trail maintenance and tree removal
Dirt mounding and a sledding hill has been incorporated along the future new path
Additional soil and seed will be added around the trees at the playground

Rough work, stone removal, tile work and grading are underway. Blocks, repurposed from the
old bridge that was once there, have been added for better footing at the base of the steps.

Fall mowing has been completed, brush and tree removal is planned for this winter
Area is being monitored for any maintenance issues

3 hazardous trees were removed from around the shelter area

All Areas: Fall maintenance has begun in all areas

EQUIPMENT

Still waiting on RTV’s, which may come in next year. Mower trade in could happen yet this year.
Ag pro: 1025 forks are scheduled to be delivered in Oct.



